PRE-GAME CONFERENCE           Greater Tulsa Officials Association 

	REVIEWS

	Previous Weeks’ Game
	Current Game 

	•Situations Encountered    •Unusual Plays  

•Mechanics Issues               •Other pertinent issues
	•Record/Stats    •Known team issues (if any)

•Coaching issues/philosophies (if known)



	PRE-GAME/COACHES MEETING (REFEREE/UMPIRE)

	•Introductions                                        •Crew philosophy                                        •Equipment/sportsmanship confirmations    

•”Gold Card” signatures                       •Injuries/MD statements                           •Formations/unusual play notifications          •Field issues                                            •Half-time (Home head coach)                 •Coin toss option (Home head coach)              •Captains list                                          •Special instructions                                    •Concussion discussion (optional)
•Clock keepers conference                  •Ball personnel conference
  (game & 25-second clock)                    (target vests – provided) - Optional
NOTE:  Request separate meetings with clock keepers and ball personnel


	PRE-GAME - CREW

	•Distribute information from coaches meeting                           •Coin toss (results or on-field)    

•Discuss game goals                                                                          •Review crew log (look for trends)       
                                                                                                                 (Optional – if crew logging is occurring)

	PRE-GAME CONTROL

	•Walk field (pre-determined locations) 



	Field
	Team

	•Markings    •Pylons    •Balls 

•Padding for equipment near field (if necessary)

•25-second clock locations

•Where will game administrator be if needed?
	•Padding    •Pants    •Non-approved/allowed items

•Coach must verify equipment regulations before game

•Players not in compliance must have rectifications before   

  game starts or they cannot play


	SCRIMMAGE PLAYS

	Kick Off/Free Kick
	Running Plays

	•Mechanics/Keys/Signals        •Possible scenarios (on-side)
•Responsibilities                   

•First touching (bean bag spots)

IMPORTANT:   Who has the ball and what direction are we going?  (firm signals – decisive)
	•Mechanics/Keys/Signals
•Inside plays:  Umpire can key wings when play is over to 
                           whistle play dead and assist with spots

•Dead ball issues (coverage) 

•Spots – forward progress (ball location when body/knee
                 touches, not where body/knee touches)                                       
•Situations – unusual plays


	Passing Plays
	Scrimmage Kicks

	•Mechanics/Keys/Signals    •Interference vs. Illegal touch
•Ineligibles                             •Foul coverage

•Situations – unusual plays

Be aware of changing keys on motion plays or crossing patterns
	•Mechanics/Keys/Signals    •Formations (numbering)
•Fair catch (legal vs. illegal – signaling)

•K vs. R advancement          •Spots (momentum issues)

•PSK:   1. Foul by R

             2. Not a try or successful field goal

             3. During scrimmage kick play that crosses NZ

             4. Before end of kick

             5. K does not have possession when kick ends

NOTE:  All 5 conditions must be met to enforce PSK



	SCORING PLAYS

	Field Goal/Try
	Touchdown/Safety/Touchback

	•Mechanics/Keys/Signals    •Formations (numbering)

•Holder (what can he do?)  •Live ball/dead ball (post-kick)
	•Covering official responsibilities

•Signals (don’t mirror)    •Questionable – close (TD/Safety)

•Spots (Wings – come in QUICKLY with spot location)
•Middle of field – Umpire will signal to Wings if ball
                                 crosses goal line

	REVERSE MECHANICS

	•Coverage responsibilities                                                         •Turnovers (advanced)  
•Interceptions (advanced)                                                         •Long return keys/coverage


	TIME OUT

	•Stay in position                                                                                 •Do not “congregate” at line-of-scrimmage    

•BJ – keep time at position, give hand/whistle signals to R       •Umpire  – over ball with Referee  

•Wings  – at the sidelines (be prepared to inform teams/coaches time out is over and to return to field)

•Coach conference:    State facts/interpretations

                                        Be calm

                                        Let the coach talk (listen – don’t just “hear”, be empathetic and interpret what is said)

                                        Don’t put up barriers (if we’re wrong, then we’re wrong)
                                        Don’t analyze the situation

                                        End the conversation when necessary (be in control , you must have the last word)    
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

	PENALTIES

	•Calling official – report foul to Referee, BJ/L/H will cover flag and spot, depending on calling official 

(DON’T pick up the flag, unless you need to adjust to the proper spot)
•Foul spot coverage responsibilities                                             •Questionable/overturned penalties – R has final ruling

•Crew conferences – No input if entire play not seen    

•Reporting Procedure:   R – get info and give preliminary-signal (no preliminary for administrative fouls)
                                            R/U/Calling official – confirm call, administration and U mark off penalty

                                            BJ – if your call, Wing official will cover your spot/flag while you report

                                            L – confirm succeeding spot after penalty

                                            Wings – report to coaches, pick up flag, get into position for next play

                                                            (Wings will report to coaches if foul is from Back Judge)

                                            R – give final signal/explanation away from players in clear spot on field  
                                                   (clear, sharp signal, brief explanation)

                                            All – be in position when Referee is ready to mark the ball ready-for-play

NOTE:  If crew logging is occurring, provide penalty summary to designated crew member after game.


	POST-GAME

	•Review game – overall                                                                                         •Discuss calls/no calls
•Performance review:  Open and honest conversation about game flow and events/actions

•Review crew goals and discuss how/if this game worked toward achieving those goals

•Improvements needed (mechanics, keys, game administration, etc.)

•Review crew log again to see trends (good or bad) – Optional, if crew logging is occurring
•Submit game cards to designated crew member – Optional, if crew logging is occurring
•Preview next game and plan accordingly

•Update crew log  and prepare it for review at next scheduled game – Optional, if crew logging is occurring


